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PREFACE

The AICPA has prepared this Checklist as a nonauthoritative practice aid to assist certified public accoun
tants (CPAs) in the efficient and competent delivery of personal financial planning services to their clients.
This Checklist is designed to help CPAs provide high-quality financial planning services. This Checklist
is intended for use as a guide to evaluating a financial planning practice, though not a specific engagement.
The Yes/No/Not Applicable format of this Checklist is designed so that a response of “No” should prompt
additional consideration of current procedures.
Your comments and suggestions would be appreciated and should be addressed as follows:

AICPA
Personal Financial Planning
1211 Avenue of the Americas
New York, NY 10036-8775

NOTE: DISKETTE ENCLOSED
The enclosed diskette contains a WordPerfect® version of the Checklist
questions included in this volume. The list of questions can be used by
practitioners to create a customized checklist.
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P E R SO N A L FIN A N C IA L PLA N N IN G P R A C T IC E
Q U A LITY C O N T R O L C H E C K L IS T

1.

IN TR O D U CTIO N
.01
The AICPA Principles of Professional Conduct provide, among other things, that “mem
bers should practice in firms that have in place internal quality control procedures to ensure that
services are competently delivered and adequately supervised.”1 This document provides a frame
work for establishing quality control policies and procedures and for administering a quality con
trol system for personal financial planning services. It is intended for use only as a guide in pro
viding high-quality PFP services.

2.

SY ST E M O F Q U A LITY C O N TR O L
.01
CPA financial planners may consider establishing a system of quality control to obtain rea
sonable assurance that the firm is providing high-quality PFP services. A sy stem o f q u ality co n tro l
is broadly defined as a process to provide the firm12 with reasonable assurance that its personnel3
comply with applicable professional guidance and the firm’s standards of quality. The policies and
procedures designed to implement the system in one segment of a firm’s practice may be the same
as, different from, or interrelated with the policies and procedures designed for another segment,
but the purpose of the system is the same for all segments of a firm’s practice.
.02
A firm’s system of quality control encompasses the firm’s organizational structure and the
policies adopted and procedures established to provide the firm with reasonable assurance of
complying with professional guidance and the firm’s standards of quality. The nature, extent,
and formality of a firm’s quality control policies and procedures should be appropriately compre
hensive and suitably designed in relation to the firm’s size, the number o f its offices, the degree
of operating autonomy allowed its personnel and its offices, the knowledge and experience of
its personnel, the nature and complexity of the firm’s practice, and appropriate cost-benefit
considerations.
.03
Any system of quality control has inherent limitations that can reduce its effectiveness.
Variance in an individual’s performance and understanding of (a) professional requirements or (b)
the firm’s quality control policies and procedures affects the degree of compliance with a firm’s
prescribed quality control policies and procedures and, therefore, the effectiveness of the system.

1 Article VI— Scope and Nature of Services of the AICPA Code of Professional Conduct (AICPA, Professional Standards, vol. 2,
ET sec. 57.03).
2 A firm is defined in the AICPA Code of Professional Conduct as “a form of organization permitted by state law or
regulation whose characteristics conform to resolutions of Council that is engaged in the practice of public accounting,
including the individual owners thereof ” (AICPA, Professional Standards, vol. 2, ET sec. 92.05).
3 The term personnel refers to all individuals who perform professional services for which the firm is responsible, whether or not
they are CPAs.

AICPA Personal Financial Planning Library
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3.

QUALITY CONTROL POLICIES AND PROCEDURES
Elements of Quality Control
.01
The quality control policies and procedures applicable to a professional service provided by
the firm should encompass the following elements:

.02

a.

Independence, Integrity, and Objectivity

b.

Personnel Management

c.

Acceptance and Continuance of Clients and Engagements

d.

Engagement Performance

e.

Monitoring of a Quality Control System

The elements of quality control are interrelated. For example, the maintenance of Integrity,

O bjectivity, and, where required, In d e p e n d e n ce requires a continuing assessment of client relation

ships. Similarly, the element of P e r so n n e l M a n a g e m e n t encompasses criteria for professional
development, hiring, advancement, and assignment of the firm’s personnel to engagements, which
affect policies and procedures developed to meet the objectives of the quality control element of
E n g a g e m e n t P e rfo rm a n c e . Similarly, policies and procedures for the quality control element of
M o n ito rin g are established to provide the firm with reasonable assurance that the policies and pro
cedures related to each of the other elements of quality control are suitably designed and are being
effectively applied.

Independence, Integrity, and Objectivity
.03

Policies and procedures should be established to provide the firm with reasonable
assurance that personnel perform all professional responsibilities with integrity, and maintain
objectivity in discharging professional responsibilities and independence (in fact and in
appearance) in all required circumstances.4

.04
In d ep en d en ce, Integrity, a n d O bjectiv ity are defined and more fully described in the AICPA
Code of Professional Conduct (the Code) and in A IC PA P r o fe s s io n a l S ta n d a rd s, vol. 1, AU sec.220.
Rules 101 and 102 of the Code, and the related interpretations and rulings (AICPA, P r o fe s s io n a l
S ta n d a rd s, vol. 2, ET secs. 101, 102, and 191), contain examples of instances wherein a member’s
independence, integrity, and objectivity will be considered to be impaired. In d e p e n d e n ce is a finan
cial reporting concept and usually is not required for personal financial planning (PFP)
engagements. In te grity requires personnel to be honest and candid within the constraints of
client confidentiality. Service and the public trust should not be subordinated to personal gain and
advantage. O bjectiv ity is a state of mind and a quality that lends value to member services. The
principle of objectivity imposes the obligation to be impartial, intellectually honest, and free of
conflicts of interest.

4 Independence requirements are set forth in rule 101 of the AICPA Code of Professional Conduct and the rules of applicable
regulatory agencies.

¶ 3.04
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.05

The questions that follow relate to the quality control element of independence, integrity,
and objectivity.

Q 1.

Q2.

Q3.

Q4.

Yes

No

N. A.

Do you (the firm or practice entity, including all its
professional personnel) adhere to the rules, regulations,
interpretations, and rulings of the—
a.

AICPA5?

____

____

____

b.

State CPA society?

____

____

____

c.

State board of accountancy and accountancy laws?

____

____

____

d.

Securities and Exchange Commission?

____

____

____

e.

Other regulatory federal/state agencies?

____

____

____

Are you in compliance with applicable rules regarding
commissions, referral fees, and contingent fees?

____

____

____

Are you in compliance with applicable rules regarding
conflicts of interest?

____

____

____

If you have performed any financial reporting services
(as part of the PFP engagements) that require independence,
are you in compliance with rules on independence?

____

____

____

Personnel Management
.06

A firm’s quality control system depends heavily on the proficiency of its personnel. In mak
ing assignments, the nature and extent of supervision to be provided should be considered.
Generally, the more able and experienced the personnel assigned to a particular engagement, the
less direct supervision is needed.

.07
The quality of a firm’s work ultimately depends on the integrity, objectivity, intelligence,
competence, experience, and motivation of personnel who perform, supervise, and review the
work. Thus, a firm’s personnel management policies and procedures factor into maintaining such
quality.
.08

P e rso n n e l M a n a g e m e n t encompasses hiring, assigning personnel to engagements, profes
sional development, and advancement activities.

5 The AICPA Code of Professional Conduct can be found in the AICPA Professional Standards, vol. 2 and a discussion of how
they may apply to a personal financial planning practice is included in the AICPA’s PFP Practice Handbook.

AICPA Personal Financial Planning Library
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.09

The questions that follow relate to the quality control element of personnel management.

Q5.

Are policies and procedures established to provide the firm
with reasonable assurance that—

Q6.

a.

Those hired possess the appropriate characteristics
to enable them to perform competently?

b.

Work is assigned to personnel having the degree
o f technical training and proficiency required in the
circumstances?

c.

Personnel participate in continuing professional
education (CPE) activities appropriate to the PFP
engagements to which they are assigned?

d.

Training of personnel satisfy the applicable CPE
requirements of the AICPA, regulatory agencies,
and other organizations providing the licenses or
designations that they hold?

e.

Personnel selected for advancement have the
qualifications necessary for fulfillment of the
responsibilities they will be called upon to assume?

Is everyone participating on PFP engagements adequately
supervised?

Yes

No

N. A.

____

____

____

Acceptance and Continuance of Clients and Engagements
.10
Policies and procedures should be established for deciding whether to accept or continue a
client relationship and whether to perform a specific engagement for that client. Such policies and
procedures should provide the firm with reasonable assurance that the likelihood of association
with a client who lacks integrity is minimized. Establishing such policies and procedures does not
imply that a firm vouches for the integrity or reliability of a client, nor does it imply that a firm has
a duty to any person or entity but itself with respect to the acceptance, rejection, or retention of
clients. However, prudence suggests that a firm be selective in determining its client relationships
and the professional services it will provide.
.11

The questions that follow relate to the quality control element of acceptance and continu
ance of clients and engagements.
Q7.

¶ 3.11

If providing services through more than one entity
(for example, a CPA firm and a financial services firm),
have you considered the requirements and effects of —
a.

Contractual and/or engagement agreements?

b.

AICPA and/or state CPA society requirements?

c.

State and/or federal regulatory agencies’ requirements?

Ye s

n o

N .

a

.

© AICPA, Inc. 12/96
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Yes
Q8.

Do your policies and procedures provide reasonable
assurance that the firm undertakes only those engagements
that can be completed with professional competence?

Q9.

Do you consider the client’s level of sophistication,
education, and integrity as well as the client’s willingness
and ability to understand and accept the personal financial
planning process?

Q10.

Have you considered the potential or actual conflict of
interest between the client and other clients of the firm
(for example, husband and wife, parents and children,
company owner and employees)?

Q 11.

Do you have policies and procedures guiding your
termination of a client relationship?

No

N. A.

Engagement Performance
.12
Because the area of engagement performance encompasses so many factors, the
discussion and questions related to this element of quality control has been broken down into the
following sections: complying with professional guidance, design and execution of the engage
ment, use of software, consulting appropriate sources of information, implementing PFP plans,
monitoring PFP plans, and updating PFP plans.

.13

Complying with Professional Guidance. Policies and procedures should be established to

provide the firm with reasonable assurance that the work performed by engagement personnel com
plies with applicable professional guidance.
.14
The questions that follow relate to the quality control element of engagement performance —
complying with professional guidance.
Q12.

Q13.

Does your library contain appropriate professional
guidance reference materials?

Yes

No

N .A.

____

____

____

Are you acting in conformity with the AICPA
Code of Professional Conduct, including—
a.

Rule 102, Integrity and Objectivity?

b.

Rule 201, General Standards?

c.

Rule 202, Compliance with Standards?

d.

Rule 301, Confidential Client Information?

e.

Rule 302, Contingent Fees?

AICPA Personal Financial Planning Library
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Q14.

No

N .A .

f.

Rule 503, Commissions and Referral Fees?

____

____

____

g.

All other rules that may apply?

____

____

____

Statements on Responsibilities in Personal Financial
Planning Practice6?

____

____

____

b.

Statements on Responsibilities in Tax Practice?

____

____

____

c.

Statement on Standards for Consulting Services?

____

____

____

____

____

____

F in a n c ia l F o r e c a s t s a n d P r o je c tio n s ?

____

____

____

c.

Guide for Prospective Financial Information?

____

____

____

d.

Personal Financial Statements Guide?

____

____

____

Have you considered the applicable guidance in the —
a.

Q15.

Yes

If you are providing assistance in the preparation
of personal financial statements or financial projections,
have you considered the applicable provisions of AICPA
pronouncements, including —
a.
b.

Statements on Standards for Accounting and
Review Services?
Statement on Standards for Attestation Engagements,

.15
Design and Execution of the Engagement. Policies and procedures for engagement
performance encompass all phases of the design and execution of the engagement. To the extent
appropriate or required, these policies and procedures should cover planning, performing, super
vising, reviewing, documenting, and communicating the results of each engagement.
.16

The questions that follow relate to the quality control element of engagement performance —
design and execution of the engagement.
Yes

Q16.

Do you use checklists to ensure that all aspects of a
PFP engagement are considered (for example, insurance,
retirement, budgeting)?

Q17.

Do you document communications with the client
(for example, written engagement letters, phone logs,
results of client interviews, memos to the file, written
recommendations) ?

No

N. A.

6 Many of the questions in this Checklist are derived from the guidance in Statements on Responsibilities in Personal Financial
Planning Practice (AICPA, Professional Standards, vol. 2, PFP secs. 100-500).

¶ 3.16
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Yes

Q18.

Do you always obtain the client’s consent prior to
disclosing confidential client information?

Q19.

In a written plan that includes prospective financial
information, do you disclose the major assumptions,
the scope of the work, and the degree of responsibility
assumed for the results?

Q20.

Do you outline the scope of the engagement and confirm
the client’s understanding o f the engagement and of when
the engagement will be considered completed?

Q21.

Does the client understand that you are not responsible
for additional services, such as assisting the client to take
action on planning decisions, monitoring progress in
achieving goals, and updating recommendations and
revising planning decisions, unless specifically engaged
to do so?

Q22.

Do you obtain an understanding of the client’s measurable
goals and resources in order to determine the appropriate
scope of service that will meet the client’s needs?

Q23.

Do you reach an understanding with the client concerning
the engagement objectives?

Q24.

If you identify issues not originally considered by the
client that may require special attention, are those issues
brought to the client’s attention?

Q25.

Do you evaluate the appropriateness of the original
engagement objectives as the engagement proceeds?

Q26.

Do you obtain an understanding of matters such as the
client’s family’s situation, commitment to the planning
process, current cash flow and assets available, personal
preferences, and relationships with other professionals?

Q27.

Do you document your understanding of the scope and
nature of the services to be provided?

Q28.

Are PFP engagements adequately planned?

Q29.

Do you document PFP engagements in a manner that shows
that a systematic approach to the engagement was taken
and that the analysis and other procedures performed provide
an adequate basis for the recommendations made?

AICPA Personal Financial Planning Library
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Yes

Q30.

¶ 3.16

No

N. A.

When developing a basis for recommendations —
a.

Do you collect relevant qualitative and quantitative
information?

b.

Do you analyze the client’s current situation as
it relates to the client’s goals and objectives and
identify strengths and weaknesses o f the existing
financial situation?

c.

Do you formulate, evaluate, and recommend
appropriate strategies and courses o f action for
achieving the client’s goals?

Q 31.

Do you obtain sufficient relevant information to form a
basis for recommendations to assist the client in achieving
his or her financial goals?

Q32.

If you are unable to collect sufficient relevant
information to form a basis for recommendations,
do you restrict the scope of the engagement to those
matters for which sufficient information is available?

Q33.

Do you communicate to the client any limitation
of the scope of the engagement, as well as the fact
that this limitation could affect the conclusions and
recommendations developed?

Q34.

If there is not sufficient information to proceed,
do you consider terminating the engagement?

Q35.

If the engagement is terminated, do you communicate
notice of such termination to the client?

Q36.

Are communications involving limitations on the scope
or termination of engagements in writing?

Q37.

Even when an engagement addresses a limited number of
specific financial goals, do you consider the client’s overall
financial circumstances in developing recommendations?

Q38.

Do you evaluate the reasonableness of estimates and
assumptions that are significant to the plan?

Q39.

Do you consider the appropriateness of the assumptions used?

Q40.

Do you use assumptions that are consistent with each other?

© AICPA, Inc. 12/96
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Yes

Q41.

When performing analyses based on estimates, assumptions,
and projections, do you consider their sensitivity in relation
to the overall plan?

Q42.

If, during the course of the engagement, you determine
that significant estimates, projections, or assumptions are
no longer valid, do you evaluate the appropriateness of the
original engagement objectives and revise the collection
of relevant information and the analysis of that information,
as appropriate?

Q43.

Do you communicate to the client the assumptions and
estimates that are significant to the plan and identify the
assumptions and estimates that have a high probability
o f variation that could materially affect the plan?

Q44.

Is any such communication in writing and does
it include a statement that projected results may not
be achieved?

Q45.

Do you integrate analyses in one financial planning area
with analyses in other financial planning areas for which
you have been engaged?

Q46.

If you determine that the client’s goals cannot reasonably
be achieved, do you communicate to the client the need to
reconsider the originally stated goals?

Q47.

Are your recommendations consistent with the client’s goals?

Q48.

In situations with a client-imposed constraint, do you
communicate with the client the fact that this constraint
could affect the conclusions and recommendations
developed and put the communication in writing?

Q49.

Do you integrate recommendations developed to achieve
one financial planning goal with recommendations
regarding other goals?

Q50.

Do you communicate recommendations to the client
in a manner that assists the client in evaluating strategies
and implementing financial planning decisions?

AICPA Personal Financial Planning Library
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Q 51.

Q52.

Q53.

.17

Yes

No

N. A.

Is such communication in writing and does it include
a summary of the client’s goals and significant
assumptions, a description of any limitations on the
work performed, the recommendations made, and a
statement that projected results may not be achieved?

____

____

____

Do you assist the client to identify tasks that are
essential in order to act on planning decisions?

____

____

____

Do you have an understanding with the client, preferably
in writing, that defines the degree of responsibility
you will assume for helping the client to act upon
planning decisions?

____

____

____

Use of Software. Policies and procedures should include the appropriate evaluation of

software used in the engagement.

.18
The questions that follow relate to the quality control element of engagement performance
— use of software.
Yes

¶ 3.18

Q54.

Do you understand your software, its conceptual
framework, and what it does?

Q55.

Do you consider the design features and methodology?

Q56.

Do you review to see if the output produced corresponds
to your understanding of the conceptual framework, design
features, and methodology of the software?

Q57.

Do you consider sensitivity, level of detail and precision,
the planning approach, and alternative or override capabilities?

Q58.

Do you review the extent of information flow and
integration between applications and within the plan?

Q59.

Do you identify limitations and constraints, including
product and service biases?

Q60.

Do you consider the effect of subsequent updates?

Q61.

Do you consider the internal controls needed to ensure
that the integrity of the software is maintained?

Q62.

Are inputs, outputs, and results reviewable and do you
review them?

No

N. A.

© AICPA, Inc. 12/96
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Q63.

Q64.

Yes

No

N . A.

Do you review the output for reasonableness and
relevance to the engagement objectives?

____

____

____

Do you use the software recommendation only in cases
where you understand and agree with the recommendation?

____

____

____

.19
Consulting Appropriate Sources of Information. Policies and procedures also should be
established to provide reasonable assurance that personnel refer to authoritative literature or other
sources and consult, on a timely basis, with individuals in or outside the firm, when appropriate
(for example, when dealing with complex, unusual, or unfamiliar issues). Individuals consulted
should have appropriate levels of knowledge, competence, judgement, and authority. The nature
of the arrangement for consultation depends on a number of factors, including the size of the firm
and the levels of knowledge, competence, and judgment possessed by the personnel performing
the work.
.20
The questions that follow relate to the quality control element of engagement performance —
consulting appropriate sources of information.
Yes
No
N . A.
Q65.

Does your library contain appropriate professional
literature and reference sources, or are such materials
available from another source?

Q66.

Do personnel in the firm know who to consult for
appropriate guidance?

Q67.

If you do not provide a service needed to complete
an engagement, do you restrict the scope of the
engagement and recommend that the client engage
another adviser who provides the needed service?

Q68.

If the client declines to engage another adviser, and you
and the client agree to proceed with the engagement, do you
communicate to the client any limitation on the scope of
the engagement, as well as the fact that this limitation could
affect the conclusions and recommendations developed in
the engagement, and put the communication in writing?

Q69.

Do you become satisfied concerning the professional
qualifications and reputation of another adviser before
referring the client to that adviser?

Q70.

Do you consider information such as —
a.

Your previous experience in working with the adviser?

AICPA Personal Financial Planning Library
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Yes

b.

____

____

____

The adviser’s reputation and standing among the
adviser’s peers and others who have worked
with him or her?

____

____

____

The adviser’s relationship, if any, with the client?

____

____

____

When recommending another adviser, do you communicate
to the client the nature of the work to be performed by the
other adviser and the extent, if any, to which you will
evaluate that work, and put the communication in writing?

____

____

____

When using the opinions of another adviser in completing
the PFP engagement, do you understand and evaluate the
adviser’s opinions and the procedures used to develop them?

____

____

____

When using the other adviser’s opinions in the engagement
without evaluating these opinions, do you communicate that
fact to the client and put the communication in writing?

____

____

____

d.

Q72.

Q73.

N. A.

The professional certification, license, or other
recognition of the adviser’s competence in his
or her field?

c.

Q 71.

No

.21
Implementing PFP Plans. A practitioner may undertake an implementation engagement
as part o f a PFP engagement or perform it as a separate service.
.22

The questions that follow relate to the quality control element of engagement performance—
implementing PFP plans.
Yes

¶ 3.22

Q74.

Do you and the client identify and agree on the level of
your assistance in implementation?

Q75.

Regardless of the level of assistance, are implementation
decisions made by the client, not by you?

Q76.

Do you document your understanding o f the nature and
scope of the implementation services to be provided and
the roles and responsibilities of yourself, the client, and
other advisers?

Q77.

Do you communicate information and recommendations
to the client in a manner that helps the client understand
the nature and scope of the services performed by you
in an implementation engagement and put the communication
in writing?

No

N. A.

© AICPA, Inc. 12/96
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Q78.

Q79.

Yes

No

N .A .

Does your communication include a summary of the
planning decisions being implemented, recommended
actions to take, a description o f the limitations on the
work performed in the engagement, and the results of
the engagement?

____

____

____

If engaged to establish selection criteria, do you identify
those attributes or other specifications that are required to
accomplish the client’s objectives, subject to any constraints
that result from the client’s circumstances?

____

____

_____

Q80.

Do you help the client prioritize attributes so that
available alternatives can be compared?

Q81.

When engaged to participate in selecting and acquiring
products, did you gather data that provide a reasonable
basis for determining whether the alternatives meet the
selection criteria?

Q82.

Do you communicate to the client your evaluation of
all alternatives that you recommend for action?

____

____

____

If engaged to assist the client in taking action on
planning decisions developed in a PFP engagement in
which you did not participate, do you obtain a sufficient
understanding of the planning decisions to effectively
assist in implementation?

____

____

____

In obtaining such an understanding, do you consider
factors such as the client’s goals, existing financial
situation, the available resources for achieving the goals,
nonfinancial factors, external factors and estimates
projections, and assumptions?

____

____

____

Q83.

Q84.

.23
Monitoring PFP Plans. A practitioner may undertake a monitoring engagement as part of
a PFP engagement or perform it as a separate service. The practitioner may undertake some or all
of the monitoring services, coordinate and/or review monitoring services performed by other advis
ers, and/or monitor the process toward goals in a financial plan developed by other advisers.
.24
The questions that follow relate to the quality control element of engagement performance —
monitoring PFP plans.
Yes

Q85.

No

N. A.

Do you and the client reach an agreement regarding
the nature and extent o f your services in the monitoring
engagement?
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Yes

Q86.

No

N. A.

In determining the client’s progress toward achieving
established PFP goals, do you—
a.

Ascertain whether all recommended actions to
achieve the goals were undertaken?

b.

Measure and evaluate the actual progress toward
achieving of the goals?

c.

Identify developments in the client’s circumstances
and in external factors that affect the financial plan?

Q87.

Do you and the client agree on how frequently the progress
toward the client’s PFP goals should be monitored?

Q88.

Do you use monitoring criteria that are appropriate
and consistent with the criteria used to establish the
PFP goals being monitored?

Q89.

Do you focus on criteria and other factors that are
important to the ultimate attainment of the PFP goals
being monitored?

Q90.

Do you communicate to the client your evaluation
of progress toward achieving the client’s PFP goals
and put the communication in writing?

Q91.

If you identify differences from the expected progress
toward the client’s PFP goals, or other circumstances
that might warrant a review or update of the existing
financial plan, do you evaluate whether the differences
or circumstances necessitate an update of the client’s
existing financial plan and financial planning recommen
dations, and advise the client accordingly?

.25
Updating PFP Plans. A practitioner may undertake an updating engagement as part of a
PFP engagement or perform it as a separate service.
.26
The questions that follow relate to the quality control element of engagement performance —
updating PFP plans.
Yes

Q92.

¶ 3.26

No

N. A.

When doing an updating engagement, do you communicate
to the client the fact that updating a PFP plan affects all
aspects o f the plan and that all existing financial planning
recommendations should be reviewed as part of the
updating process?

©AICPA, Inc. 12/96

15

PERSONAL FINANCIAL PLANNING PRACTICE QUALITY CONTROL CHECKLIST

Q93.

Do you and the client agree on the nature and extent
of your services in updating financial planning
recommendations?

Yes

No

N .A .

____

____

____

Q94.

Do you determine whether all criteria and assumptions
used as a basis for existing financial planning
recommendations are still valid before developing
revised recommendations?

Q95.

Do you consider the integrated nature of financial
planning and the effect of revising recommendations
to achieve one financial planning goal on the client’s
ability to achieve all other financial planning goals?

____

____

____

Do you communicate to the client any revisions to
financial planning recommendations that arise as a
result of the updating engagement and put the
communication in writing?

____

____

____

Q96.

Monitoring the Firm’s Quality Control System
.27
Policies and procedures should be established to provide the firm with reasonable
assurance that the policies and procedures established by the firm for each of the other elements of
quality control are suitably designed and are being effectively applied. When monitoring the firm’s
quality control system, the effects of the firm’s management philosophy and the environment in
which the firm practices and its clients operate should be considered.
.28
The questions that follow relate to the quality control element of monitoring the firm’s
quality control system.

Q97.

Yes

No

N. A.

Relevance and adequacy of the firm’s policies
and procedures?

____

____

____

Appropriateness of the firm’s guidance materials
and any practice aids?

____

____

____

c.

Effectiveness of professional development activities?

____

____

____

d.

Compliance with the firm’s policies and procedures?

____

____

____

Does your monitoring involve an ongoing consideration
and evaluation of the —
a.
b.

4.

ADMINISTRATION OF A QUALITY CONTROL SYSTEM
.01
To provide reasonable assurance that the firm’s quality control system achieves its objec
tives, appropriate consideration should be given to the assignment of quality control responsibili
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ties within the firm, the means by which quality control policies and procedures are communicat
ed, and the extent to which the policies and procedures and compliance therewith should be docu
mented.

Assignment of Quality Control Responsibilities Within the Firm
.02
In assigning responsibilities, consideration should be given to the proficiency of the
individuals, the authority to be delegated to them, and the extent o f supervision to be provided.
.03
The questions that follow relate to the administration element of assigning quality control
responsibilities within the firm.

Q98.

Q99.

Yes

No

N .A .

Has the responsibility for the design and maintenance
of the various quality control policies and procedures
been assigned to an appropriate individual or individuals
in the firm?

____

____

____

Do all o f the firm’s personnel understand that they
are responsible for complying with the firm’s quality
control policies and procedures?

____

____

____

Communication of Quality Control Policies and Procedures
.04
The questions that follow relate to the administration element of communicating quality
control policies and procedures.
Yes

No

N .A .

Q100. Do you communicate the quality control policies
and procedures to personnel in a manner that provides
reasonable assurance that those policies and procedures
are understood and complied with?

____

____

____

Q101. Have you established a means of communicating
established quality control policies and procedures
to appropriate personnel on a timely basis?

____

____

____

Documentation of Quality Control Policies and Procedures
.05

Documentation of the firm’s system of quality control should ordinarily be in writing.

.06
The questions that follow relate to the administration element of documenting quality
control policies and procedures.

Q102. Is the size, structure, and nature of the practice of the
firm considered in determining whether documentation
of established quality control policies and procedures
is required for effective communication?

¶ 4.06

Yes

No

N .A .

____

____

____
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Documentation of Compliance with Quality Control Policies and Procedures
.07
The form and content of documentation of compliance with quality control policies and
procedures is a matter of judgment and depends on a number of factors such as the size of a firm,
the number of offices, the degree of authority allowed its personnel and its offices, the nature and
complexity of the firm’s practice, its organization, and appropriate cost-benefit considerations.
.08

The questions that follow relate to the administration element of documenting compliance
with quality control policies and procedures.
Yes

No

N. A.

Q103. Does the firm prepare appropriate documentation to
demonstrate compliance with its policies and procedures
for the quality control system?

____

____

____

Q104. Has documentation of your firm’s compliance with
the system of quality control been retained for a period
of time sufficient to comply with regulatory authorities’
requirements, statutes of limitations, peer review, insurance
requirements, state board regulations, and any other
applicable requirements?

____

____

____
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PFP Section Membership
PFP Section membership offers products and services to help members expand their technical knowledge,
improve professional competence, and increase the profitability of their PFP practice. Section benefits
include:
□

P F P P r a c tic e H a n d b o o k — offering practical information on the marketing, management, and tech

nical aspects of a PFP practice, detailed explanations, sample forms, reports, exhibits, checklists and
other materials.
□

P la n n e r — bimonthly newsletter, highlighting relevant PFP issues, trends, and developments.

□

P F P L ib r a r y and other technical practice aids and publications— providing technical information on

topics such as planning for closely held business owners and for clients preparing to divorce.
□

Marketing, practice management and promotional materials to help you practice profitably.

□

Discounted registration fee to the annual PFP Technical Conference and Investment Planning
Conference.

□

Vendor discounts and promotional offers on selected products and publications.

□

A public awareness program to expand the visibility and promote the image of CPAs as premier
providers of PFP services.

□

Active lobbying for legislation supporting the CPA’s role as a financial planner.

□

A spokesperson network to highlight PFP issues and the CPA’s role in the PFP process — media
placements include The N ew York Tim es, The W all S tre e t Jo u r n a l, M oney, and CNBC.

Dues are $115 per membership year, which runs from August through July. Prorated dues are also
available ($90 from November 1 to January 31, $75 from February 1 to July 31).

Section Associates
Section association is now available to all non-CPA professionals who are employed by CPA firms enrolled
in an AICPA approved practice monitoring program.

Membership & Association Information
For more information on PFP Section membership or association, please call AICPA Membership
Administration at (201) 938-3100.
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Personal Financial Specialist (PFS) Accreditation Program
The AICPA has established a specialty designation for AICPA members who
1.
2.
3.

Have at least three years of personal financial planning experience;
Successfully complete a comprehensive examination; and,
Meet certain other qualification requirements.

The PFS designation, the only personal financial planning designation offered exclusively to CPAs, reflects
the CPA’s financial planning expertise and represents the highest professional standards of any financial
planning credential.
The PFS examination is offered twice each year.

For More Information
Information about the PFS program and examination may be obtained by:
□

Calling the AICPA Order Department at 800-862-4272, option #1, and

□

Requesting Product Number G00055, P e r s o n a l F in a n c ia l S p e c ia lis t A c c re d ita tio n In form atio n .

You may also fax your request to 800-362-5066 or mail your request to AICPA Order Department, P.O.
Box 2209, Jersey City, N J 07303-2209.

READER’S RESPONSES TO PERSONAL FINANCIAL PLANNING PRACTICE
QUALITY CONTROL CHECKLIST

Your assessment of this practice aid will help ensure that future personal financial planning publications
will be valuable to practitioners. Please complete and mail it to AICPA Personal Financial Planning,
1211 Avenue of the Americas, New York, NY 10036-8775. Thank you for your assistance.

1. How familiar were you with this subject before you read this practice aid?
0
1
2
3
4
5
Unfamiliar
Somewhat familiar
My area of expertise
2. How useful is the practice aid to your practice?
0
1
2
3
Not useful at all
Somewhat useful

4

5
Extremely useful

3. Is there additional information that you think should have been included or information that should be
modified in this practice aid?
Y e s_____ N o _____
If yes, please explain

4. What other subjects would you like to see covered in PFP practice aids?

5. Are you a PFP Section member?

Y e s_____

No

6. If not, how did you learn about the availability of this practice aid?

7. Additional comments and suggestions:

8. If you would like someone from the PFP Team to call you, please provide your telephone number.

9. Name and address (optional for information on PFP Section membership and benefits):
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